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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
URBAN BUDGET COMMITTEE 
MUNICIPAL URBAN MUNICIPAL 
JUNE 12, 2000 
JUN 27 2000 
immediately following AGENDA 
the in-camera session GOVERNMENT DOCUMENTS 
1. Call to Order R. Woodworth 
2. Approval of Agenda 
3. Budget Presentation and Discussion 
Coded 
See Budget yaar Leen Hh - Wesdorth 
et Seay o\ Boo+d . 


"4 
| 

a 
one 


Budget Committee 


P The Hamilton-Wentworth District School Board 


Memo 


To: Merv Matier, Director of Education and Secretary 


From: Don Grant, Superintendent of Business and Treasurer 
Lucy Veerman, Manager of Budget 


Date: June 12, 2000 


Re: 2000/2001 Budget 


Recommended Action: 


Moved by: 


That the Board approve the 2000/2001 estimates of revenues and expenditures in the amount of 
$358,099,621 and that the Superintendent of Business and Treasurer be authorized to proceed with the 
expenditure of funds as detailed in the 2000/2001 Budget Booklet dated June 9, 2000. 


Rationale: 


The foregoing recommended action is in accordance with the duties of school boards as stipulated in sections 170 
(1) 3 and 231 (1) of the Education Act. 


Executive Council has vetted the preparation of the 2000/2001 draft budget in accordance with the guidelines 


established by the Budget Development Principles. The 2000/2001 Budget Booklet dated June 9, 2000 is in 
compliance with applicable provincial legislation and regulations and is presented for trustee consideration. 
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URBAN MUNICIPAL 
URBAN 
MUNICIPAL 
JUN 27 2000 
GOVERNMENT DOCUMENTS 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
BUDGET COMMITTEE 
JUNE 19, 2000 
7:00 p.m. AGENDA 7:00 p.m. 
I. Callto Order L. Orban 
2. Approval of Agenda 
3. School Operations: Additional Revenue for 2000/2001 D. Grant 
4. 2000/2001 Budget: School Office Support D. Grant 
5. 2000/2001 School Operations Budget: Repairs and Minor Renovations D. Grant 
6. 2000/2001 Budget: Transportation D. Grant 
7. Trustee Questions re Section 6 of Budget Booklet 
8. Approval of the Budget 
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#2 Budget Committee 


The Hamilton-Wentworth District School Board 


| Approved for distribution 


Memo _ py the Director. | 


Signature: 


Lo: Merv Matier, Director of Education and Secretary i 
From: Don Grant, Superintendent of Business and Treasurer 

Date: June 19, 2000 

Re: School Operations: Additional Revenue for 2000/2001 


Recommended Action: 


Moved by: 


That the School Operations: Additional Revenue for 2000/2001 report be received for information purposes. 


Rationale: 
Late on June 9, 2000 the Ministry distributed information pertaining to the potential impact of the class size 
additional funding on School Operations allocations. Accordingly, calculations finalized on June 16, 2000 
indicate that the 2000/2001 School Operations estimated allocation for The Hamilton- Wentworth District School 
Board has increased by $750,000 from the amount included in the 2000/2001 draft budget. 
Trustees may want to consider utilizing this funding to assist with the following budget challenges: 

¢ School Office Support 

¢ School Operations: Repairs and Minor Maintenance 

¢ Transportation 
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Lu Budget Committee 


é The Hamilton-Wentworth District School Board 


Memo ' approved for distribution 
by the Director. 
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To: Merv Matier, Director of Education and Secretary See: 

From: Don Grant, Superintendent of Business and Treasurer iw \J 
Date: June 19, 2000 

Re: 2000/2001 Budget: School Office Support 


Recommended Action: 


Moved by: 


That the Board approve the strategies outlined in Appendix B dated June 16, 2000 in order to address the 
projected shortfall in the 2000/2001 school office support budget. 


Rationale: 


As requested at the June 12, 2000 Budget Committee meeting the following information is provided with respect 
to the 2000/2001 budget for School Office Support: 


A 2000/2001 Challenge Factors 


B Savings Strategies Included in 2000/2001 Draft Budget 
e Alternative Strategies 

D Collective Agreement Excerpts 

ED School Secretary Funding Model Formula 

Ei Principal Feedback 


G OCTU Feedback 
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The Hamilton-Wentworth District School Board 


School Office Support 
Savings Strategies 


Appendix B 


The strategies included in the 2000/2001 draft budget in order to address the projected shortfall in the School 
Office Support expenditure category are as follows: 


if 


Salaries/Benefits 


a) 


b) 


d) 


) 


All elementary secretaries become 10 month positions. 


Current staffing statistics: 


10 mos. 12. mos. Total 
Grade 6 7.9 4.1 1e0) 
Grade 8 103.8 15.0 118.8 

117 19.1 130.8 


All of the 19.1 FTE positions potentially impacted by this strategy are red-circled as 12 
months. To accomplish the savings in the school support expenditure category the 
department benefitting from these positions in the summer months will need to 
accommodate the associated costs. 


Budget be reduced from 5 days to 4 days per elementary secretary for summer work. 
All elementary secretaries be required to take 2 of the 4 PA days as vacation days. 
All secondary secretaries become 10 month positions. 


Current staffing statistics: 


10 mos 11 mos 12 mos Total 
Grade 3 4.0 4.4 19.3 pe ae) 
Grade 5 0.0 0.0 124 ips! 
Grade 6 2.4 4.0 1320 19.4 
Grade 7 Nes 5.0 E20 18.5 
Grade 8 0.0 0.0 to i 
fi 13.4 vised! 97.0 


Of the 89.1 FTE positions potentially impacted by this strategy, none are red-circled as 
12 months. 


All secondary secretaries be required to take at least 5 school days as vacation days 
(14,28 1/day). Savings dependent on approval of strategy (d). 


2. Casual Supply Coverage 


Casual/supply coverage budget reduced from 3.0% of salary to 1.85% 


$ 186,472 


92,169 
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School Office Support Appendix B 
9 Savings Strategies (cont.) 


3. Supplies 


Supplies budget for school office reduced to nil. 280,000 


4. Transfer funding from other Expenditure Categories 


Teacher Consultants 140,000 
School Operations 50,000 
1.285.266 


2000/2001 
Revised 
Prelimina 


2000/2001 
Draft Budget 


Savings 
Strategies 


Full Time Equivalent (FTE) 224.00 


Salaries 7,176,708 6,691,032 485,676 ® 
Casual/Supply Coverage 215,04 123 oe 92.169 ® 
3 Benefits 1,309,524 1,101,314 208,277 ® 
Staff Development 10,000 10,000 0 
Supplies 280,000 0 280,000 ©) 
Computer Lease 470,000 470,000 0 
9,461,600 8,395,478 
Funding Allocation 8,606,940 8,606,940 0 
OMERS Clawback (430,606) (401,462) 29,144 ® 
Transfer from other areas: 
Consultant 0 140,000 140,000 @ 
School Operations 0 50,000 50,000 @ 
8,176,334 8, 395,478 
Surplus(Deficit) (1,285,266) 0 


41,285,266 


Total 


<- 
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Appendix C 
The Hamilton-Wentworth District School Board 
School Office Support 
Alternate Strategies 
1. Secondary Secretaries: Modified 11 month approach. 
Replace |. d) and | e) with the following: 
All secondary secretaries become 10 month positions, summer work not to exceed 15 days. 
Current Average Proposed Increase 
Paid weeks/year Average Paid (Decrease) Paid 
weeks/year weeks/year 
10 months 
11 months 
12 months 
Savings estimate $280,000. 
Additional funding/savings of $192,000. (i.e. 400,216 + 71,405 - 280,000) 
would need to be found elsewhere. 
$90,000. 


2. Principal/Vice Principal Replacement Coverage 


Reduce Principal/Vice Principal replacement coverage to 1.85% of salary. 


3. School Operations 
Transfer of additional funding from School Operations. 


Note: Recent funding model changes indicate that the School Operations grant is 
understated in the 2000/2001 Budget Booklet. 


School Administration is considered to be a Non-Classroom expenditure by the Ministry. Consequently transfers 
of funding cannot be made from Classroom expenditure categories to address School Office Support challenges. 
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Appendix D 


The Hamilton-Wentworth District School Board 


School Office Support 
Collective Agreement Excerpts 


Article 35.1 The Board recognizes that each work week for full-time members shall be thirty-five (35) hours 
of work, worked in five (5) days, Monday to Friday inclusive, of seven (7) hours each day. 


Article 35.6 A twelve (12) month Member who works as a school secretary tor ten (10) months at the time of 
signing of this Agreement shall continue to be employed on a twelve (12) month basis until such 
time as the Member leaves the position of school secretary. 


Article 37.1 Upon the request of a Principal, a member who holds a ten (10) month position as a school 
secretary may be permitted to work up to one (1) additional week prior to the opening of school. 
Under unusual circumstances upon the request of a principal and subject to the approval of 
Executive Council a member who holds a ten (10) month position as a school secretary may be 
permitted to work up to one (1) additional week following the closing of school. If worked, 
normal salary/wages shall be paid. 


Letter of Agreement 
between 
The Hamilton-Wentworth District School Board 
and 
The Office, Clerical and Technical Unit 
of 
The Ontario Secondary School Teachers’ Federation 
District 21 


Re: Job Security 


The Board agrees that the number of f.t.e. positions in the bargaining unit that were in place on June 30, 1999 
(350.9) will remain in place from date of ratification to August 31, 2001. 
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a The Hamilton-Wentworth District School Board 


Appendix E 


School Secretary Funding Model Formula 


Funding 2000/2001 Revised Preliminary Budget 


Model 


alee 
Enrolment = 37,080 


Secretarial it Oral 
3.67/1,000 students 


Cost/Permanent F.T.E. 


Salary 28,346 32,095 


Benefits (incl. OMERS) 19%. 5102 23.5% 7,683 


Total 33,448 


ee eee 
Enrolment = 19,126 


Secretarial 100.0 
5.33/1,000 students 

Cost/ Permanent F.T.E. 
Salary 29,859 : 32,22 
Benefits (incl. OMERS) 1956 “O.315 NA | 23.6% 7,585 
Total 35,234 39.707 * 


—.— 


® Calculated based on budget divided by Ministry salary benchmark. 


@ Compensation cost per FTE exceeds funding by: 
Elementary 6,928 
Secondary 4,473 


June 19, 2000 
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Principals’ Council Twenty One 
Secondary Administrators of 
The Hamilton-Wentworth District School Board 


Chair 
John Deven 
Waterdown D. H. S. 


June 14, 2000 
OFFICE OF THE 
Mr. Merv Matier, Director of Education and Secretary 


Vice-Chair | 
Dave Hutton The Hamilton-Wentworth District School Board JUN 16 2000 | 
Mountain S. S. ; 

The Education Centre | 
Vice-Chair Hamilton, Ontario, L8N 3LI |_OIRECTOR OF eoucaTioN | 
Delta 5.8. 
Secretary/Treasurer Dear Mr. Matier: 
Rob McGail 
Glendale S. S. ; : ; . 

This morning the secondary principals’ group was distressed to receive from you 
P. D. Chair the outline of a budget proposal designed to generate savings in school offices. 


Ron Mauro 


Sea ae Specifically, the proposal would reduce full time eleven or twelve month secretarial 


positions to ten month positions, with summer work limited to a total of 10 days. 
This “strategy” would have enormous implications for our schools, not to mention 
an untimely impact on a group of very loyal, hard-working employees who will, in 
many cases, be subjected to a 17% percent wage roll back. The secondary 
school principals today unanimously directed me to send this response to you. 


Past Chair 
Harry Traini 
Sherwood S. S. 


We are attempting, given the very short time-lines, to outline the significance of 
this proposed reduction in terms of our ministry and board responsibilities. We 
think it is crucial that we Nave a role in this decision-making process as your 
school managers, particularly in light of its very negative affect to school 
operations. We view this proposal and subsequent decisions very seriously. 
Given the impact to our schools, our input is critical if the resultant decision is to 
be a sound one. We acknowledge the budget shortfall and the complexity of the 
ministry enveloping formulae; with your permission, however, we propose to 
undertake a review of this proposal with the help and guidance from staff in the 
finance department. We believe that savings and efficiencies can be achieved in 
an equitable manner across the system. We would like to work with you, senior 
management and our trustees to arrive at that end. 


Respectfully submitted, 


Ltatu___— 


onn Deven, Chair 
PC=21 


ee ee ae 
ONTARIO SECONDARY SCHOOL TEACHERS’ FEDERATION 


wey? District 21 - Hamicton-WeENTWoRTH 


3 OSSTF 1423 UPPER OTTAWA ST.- UNITS 2&3 PH. (9C5) 3743285 
HAMILTON,ON L8SW 3J6 Fx. (905) 57483166 


June 13, 2000 


Mr. R. Woodworth 

Chair of the Board 

Hamiltcn-Wentworth District School Board 
100 Main Street West 

Hamilton, ON L&N 3L1 


Dear Mr. Woodworth: 


The purpose of this letter is to express concems from the OCTU membership regarding the recent 
announcement made by the Director, Merv Matier about proposed cuts to school office secretanes. 


Some of our concems are: 


. the inability to cope with the current workload within the current staffing model (especially 
with the addition of new software packages, Trevlac and new on-line systems) 
‘ it would be impossible to continue to provide the current required tasks in a reduced time 
=) frame 
. work that is normally pexformed in the summer must still be performed (eg. university and 


college final marks which are due in mid July, student timetables, the distnbution of 
student reports and transcripts, updating teacher staffing on-line, etc. ) 


° the inability to perform these summer time duties will directly impact on students (eg. 
students will be demed university acceptance due to the fact that their final marks cannot 
be processed) 

: performing the current required tasks will compact the workload and will affect the service 
provided to students, staff and the community during the school year 

: these cuts will elevate the stress level among secretaries (in an already highly stressed 


environment) resulting in high absentesism and increasing the expense in the casual/ supply 
coverage budget (which has been tabled for reductions) 


We are counting on your good judgement not to proceed with the umplementanion of these cuts and 
would look forward to an opportunity to further discuss with you the implications of these proposed cuts. 


Sincerely, 


Ana Misiti, President 
Office, Clencal & Technical Unit 


9 cc Trustees, The Hamilton-Wentworth Distnet School 
M. Matier, Director of Educaficn 
D. Russon, Manager of Human Resources 
D. Grant, Superintendent of Funance 


ADDITIONAL 
INFORMATION FOR 
THIS EVENING'S 


BUDGET MEETING 


Open Session 


4-8. 2000/2001 Budget: School Office Support 


Correspondence 
9. B.A. Pupols re Educational Assistant Support 


Please add this information to your agenda package. 


Budget Meeting 
2000 06 19 


G6/16/ 20008 87:52 305-589-3413 


Mr. M. Matier, 
Secretary and Director, 


WATERDOWN DIST HIGH PAGE 


June 16, 2000 


Hamilton- Wentworth District School Board 


Dear Mr. Matier, 


It has been brought to my attention that the Hamilton-Wentworth District School 
Board is considering a reduction in the work hours of school clerical staff. | am writing to request 


that the board reconsider this Beeon | 


Twelve years ago, while: 


I was a student at Brock University’s College of 


Education an extremely wise administrator told me that two people(s) min the school, the 
secretaries and the caretakers. In the twelve years since I have found this to be fact. The clerical 
staff is vital to the operation of the school. In truth, our efficiency as an academic and social 
institution will be wreparable harmed if the clerical staff is further reduced. 


I strongly urge the Board to reconsider the decision regarding reduction to clerical 
staff. In analogy they are not “fat” which can be cut from the system, but are a vital organ without 
which the system cannot expect to survive. 


Sincerely 


Neal Shaw (BPhEd, BEd, MSc. 


Teacher 


Waterdown District High School 


905 689 6692 
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Memo Approved for distribution 
| by the Director | 
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Te: Merv Matier, Director of Education and Secretary | ie A ht = 
From: Don Grant, Superintendent of Business and Treasurer | a iS oie Ub lc C 
Date: June 19, 2000 

Re: 2000/2001 School Operations Budget: Repairs and Minor Renovations 


Recommended Action: 


Moved by: 


That the 2000/2001 School Operations Budget: Repairs and Minor Renovations report be received for 
information purposes. 


Rationale: 


A key component of School Operations is the budget that is set aside for purposes of Repairs and Minor 
Renovations. 


Repairs and Minor Renovations: 


1998/1999 2000/2001 Increase 
Actual Draft Budget (Decrease) 
Annual cost 2.864.000 3.371.000 507,000 


1999/2000 Budget 


Budget approved June 1999 4,405,000 
Changes to budget in year: 
EA Collective Agreement (200,000) 
OCTU Collective Agreement (218.000) 
1999/2000 Revised Budget 3.987.000 
& 1999/2000 2000/2001 Increase 
Revised Budget Draft Budget (Decrease) 


Annual Cost 3.987.000 3.371.000 (616.000) 


ay 


2000/2001 Budget: School Operations (cont.) Page 2 
® Repairs and Minor Renovations budget from 2000/2001 has been impacted by the following challenge 
factors: 
Increase in Salary/Benefit cost 738,000 
Loss of funding due to OMERS Clawback 1,026,000 
Other 159,000 
1,923,000 


Reinstatement of funding back to School Operations expenditure 
category: 


1999/2000 Transfer: 


EA 200,000 
School Secretarial 474,000 
Transportation 683.000 
1,357,000 
2000/2001 Draft Budget 
School Secretarial 50,000 
® 1,307,000 1,307,000 
Reduction in the Repairs & Minor Renovation 616.000 
Budget 


There is no question that the budget for Repairs and Minor Renovation in 2000/2001 is significantly less 
than 1999/2000 Revised Budget. However, it should be noted that this budget is still greater than the 
amount spent in 1998/1999. 
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Memo 


| 
From: Don Grant, Superintendent of Business and Treasurer 
Date: June 19, 2000 
Re: 2000/2001 Budget: Transportation 


Recommended Action: 


Moved by: 


That the 2000/2001 Budget: Transportation report be received for information purposes. 


Rationale: 


The Preliminary 2000/2001 Transportation Budget Calculations report reviewed by the Business Committee in 
May, 2000 identified a budget challenge of $1,140,00 in regard to Transportation services. 


The draft 2000/2001 budget addresses this challenge based on the following premises: 


¢ It is anticipated that implementation of a new policy and review of special education transportation will 
generate annual savings of 1.4 million. 


¢ Measures would take effect January 1, 2001 and benefit the 2000/2001 year by $840,000 (1.4 x 60%). 


¢ Funding required to bridge the gap to come from working reserves. Typically not an operational expense. 


we 
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Hamilton Wentworth District School Board 

100 Main Street West, 

Hamilton Ontario L8N-3L1 

Attention 

Mr. Merv Matier, 

Director of Education and Secretary of the Board 


June 19, 2000 
Dear Mr. Matier 


This letter is in response to the educational assistant allocation committee 
decision as of June 15, 2000. Through this committee, the decision was made not to 
allocate E.A. support to my daughter Christine Pupols, who has Down Syndrome. 

This is an exceptionally untimely decision for Christine as she will be entering 
middle school in September. There will be many changes for Christine in the next school 
year such as unfamiliar teaching staff, new school layout, rotary classes, different social 
expectations in a middle school environment, emotional changes associated with puberty 
and of course, the widening gap between the curriculum and her [.E.P. 

Integration of children who have special needs requires a delicate balance of 
confidence, encouragement, support and independence that is achieved through 
teamwork with the student, educational assistant, teachers, principal, other class peers 
and parents. Lack of the E.A. support time which is now in place will disrupt this balance 
and can easily lead to frustration and failure. 

The Hamilton Wentworth District School Board's guiding principle that the 
special learning needs of all students, wherever possible, be addressed within the home 
school has to be reinforced with the same commitment to "supporting" those placements! 

We are very proud of Christine's achievements! She is learning, growing, 
developing socially and emotionally, maturing and thriving in her "regular home school" 
placement. This growth has been possible due to Christine's determination and the 
dedication of the people supporting her. The help that Christine receives now is the 
foundation on which future growth, achievements and acceptance in society depend. 

Lam therefor urging the Hamilton Wentworth District School Board to consider 
reallocating educational assistant time to Christine. Her future, as well as that of so many 
like her depends on it! 


 esecling EA, ook = 


Sincerely, Beverley A. Pupols, 


cc M. Botting, Superintendent of Instructional Services 
B. Wallace, Trustee, Ancaster/Glanbrook 
J. Bishop, Trustee, Wards | & 2, S.E.A.C. representative 
R. Hirst, Principal, Ancaster Senior 
D. Aitken, Principal, Grange 
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